MINUTES OF THE NESSMA ANNUAL MEETING

April 16, 2010 HILTON AT MYSTIC CT

12:00PM:
Outgoing Vice President Donna Gordon introduced and thanked the meetings sponsor’s from Blue Cross Blue Shield, GEHA, The Federal Long Term Care Insurance Program and FEDS.

12:15PM: 
President Paul Gilfillan welcomed everyone to the meeting and thanked everyone for taking the time out of their busy day to attend the meeting.   He also thanked Manny Vaz, Susan Harding and Anne Marie Black for their support of NESSMA.   He introduced the members of the NESSMA Executive committee; The new Vice President, Donna Abbott, Treasurer, Holly Howe, Secretary Lisa Chrabolowski, Margo Jones the new Executive Officer and Jean Landis Naumann, the Grassroots Coordinator.   The Area Reps:


Area 1 – Carla Martin, Rosie Zellar, Nancy Martel-Tully and Anne Garrahan


Area 2 – Marilyn Monderer, Tania, Radziewicz , Betty Rada, Donna Gordon  and Judy 



Berstein.


Area 3 – Lori Lancaster, and Pedro Ruiz.


It has been a very productive year for NESSMA, in providing comments and feedback to the National Council and having members serve on National Committees.  We currently have an 80% participation rate which is a great ratio.  We will continue in our recruiting efforts
to increase this ratio.  NESSMA is the voice of field office and teleservice center Management, we make suggestions on policy changes, advocate for resources on a national level in a very professional way.    He then introduced our Regional Commissioner Manny Vaz.

Remarks by Regional Commissioner Manny Vaz

Manny thanked us for what we do every day.  Our Region is doing a good job and it is because of the leadership we provide to our employees each day.


Staffing:  Commissioner Astrue , feels that our current staffing formulas do not adequately staff our offices.   Mary Glenn- Croft has established a Staffing Methodology Workgroup, which Susan Harding was asked to lead.  Operations did receive nine hundred additional hires . These were in addition to our normal attrition based hires..    A number of criteria were used to determine the allocation for the nine hundred hires, and the end result was to assign hires to locations designated as “stressed offices”. In the Boston Region, we have six offices that received “stressed office” hires. These are Worcester, Lawrence, Holyoke , Roxbury, Dorchester, and Springfield.  Additional hires within Operations  included twenty five hires for ODO to  help address  workers compensation backlogs.  There were 275 hires which were distributed to the regions based on the current staffing formula.  We received an additional 9 hires in this region, 6 will go to Area  I and 3 for Area III.


Disability:   Receipts are up significantly, in our region they are up 8.5% and 7.5% nationally.  In New Hampshire they are up 25.2% and in Vermont they are up 3.2 %.   We have cleared 53 % of our budgeted workload.  We are the 2nd most productive in the country.  Regionally our initial claims pending are up 1.8%.  Our DDS and Field offices are doing a good job.  However processing time is a problem in New England.   The backlog is a problem. There is a DIB unit in the Regional office making Disability Decisions and RO medical consultants that are processing 200 MA cases.   New York and Baltimore are also helping MA with about 200 cases.  The Virginia extended Services team will begin to take on 100 New Hampshire cases a week and process them.    Mary Glenn -Croft has set up Medical Consultant Review Board, which Manny Vaz is on, they will meet weekly to look at cases that are outstanding and establish weekly criteria to get the cases over 45 days waiting for a medical consultant, completed by moving them to different states to get them processed.  Currently the Boston and Atlanta regions need assistance.  The goal of Operations is to have no cases pending over 45 days which are waiting for a medical review.  Currently the agency has 64,666 cases and Boston has 25,040 awaiting a medical review.  


Overtime:  We have received a significant amount of overtime, and we can continue to work overtime.  There are also no problems with other objects money.  On the Budget front, the President gave us and 8% increase over fiscal year 2010, Fiscal year 2011 we need to get at least a 4% increase to stay even.    The commissioner has asked for the President’s budget.


Security:  Mary Glenn-Croft is very concerned about the security in our offices.  There has been an increase in threats and incident reports.    Every incident report goes to Central Office where Mary Glenn-Croft and Commissioner Astrue read them and in some instances comment on them.  A work group has been created which Michael Bertrand is chairing to discuss security issues.  Some of their findings:

· No consistency in the language of the banning letters from region to region.

· Security Standards in regards to guard issues, there is no standard posts for our guards in our offices.

·  Duress alarms- There needs to be a duress alarm in every place where a person is interviewing , FEI, private interviewing rooms and the alarms need to be tested twice a year and there should be some consistency on where they ring. 

· Our contact station is where we seem to have the least security so duress buttons are needed at these stations.  

· The possibility of closed circuit TV (Springfield is the only office in our region that has one).  The Region has received $1,746,600 to install CCTVs in our offices.    

If a claimant makes a serious threat we need to ban them from our offices.  If you complete an incident report, you will need to have a good reason for not issuing a banning letter.

Facilities:  All new leases will have FEI and barrier walls.  There are two types of barrier walls; the preferred method is Permanent work stations, where the CR/SR only has one workstation so they open and close the window to take interviews.  The second is a Hybrid which the SR/CR has 2 workstations one in FEI and the other at their own desks.   Right now when an office is moving, they will first look at the Barrier wall configuration, all hybrid configurations need to be approved by Baltimore.

Remarks by Susan Harding, Deputy Regional Commissioner
New Technology Training Pilot:  This pilot is in the process of revamping the initial training.  It will integrate Core, Basic and Advance training all into one.  It will rely on face to face training, VOD, IVT, practice sessions and will reduce unnecessary repetition by focusing on all the parts of RIB, for example, taking claims, adjudication, query reading etc and then go onto another claim type.  This type of training will keep reinforcing the concepts and work in a structured OJT.    It will incorporate all type of modalities with more hands- on activities.  IVT will remain as a primary method but it will also use other methods VOD, mentor training, face to face for more complex issues, structured exercises that will require the student to go through and process actions and incorporate policy net in processing the claims.   There will be a lot more cloned SSN’S used some on line lessons and a new concept of Just in Time training, getting training when topics come up.    This will be a full day of training 8 – 4:30 but it won’t be a full day of IVT it will be broken up by different modalities.    This pilot will be tested in September.  

ESERVICES:  Medicare only claims were successfully released in March.  BIC T can now apply for cash benefits on line at this time.   ICLAIMS regionally for T2 DIB 23.2 nationally is at 24.5%, RIB/SPO regionally we are at 30.1% nationally is at 32.8% total IClaims Regionally is 27.3% and nationally 28.9%.  Some of the offices in our region doing a good job with IClaims are Portsmouth at 42 %, Warwick 39% East Hartford at 37% and Framingham at 35%.    We are close to meeting our goal nationally for our DIB claims 25%, but not so close for the RIB goal of 38%. We need to continue to do outreach for IClaims. 

Spanish Retirement Estimator:  We are in the planning stages, once completed this will be the first foreign language program for any government agency.   Other things being worked on are: Appointment for Representative Services, they are looking into a manual process for registering Representatives.  The automated process was too cumbersome and needs more testing.  This will allow representatives to have read only on-line access to disability folders.  E Authentication Process, once we have a good one which is looking to be about 13 months away, we will be able to expand our internet services for example an My account for claimants, which will allow you to your own page when you start making retirement plans.    Spanish IClaims are still in process, also a click to communicate button which will allow the client to call in and get services on the phone while they are going thru the application online.  Online Appointment system will create another appointment calendar in our appointment system. The manager will control this calendar.  When someone is having a problem being authenticated through IClaim, they will then be able to make an appointment with the office.  

RZ’S:  we are doing a great job on RZ’s and are right on target.  SDW’s are close to the end.  They are at 96.99 complete and we got the go ahead to start working the last ones.  

Remarks by Anne Marie Black, Acting Regional Commissioner (MOS)
Ann Marie thanked NESSMA for having her at the meeting, which was her first NESSMA meeting.  She also thanked Manny Vaz and Susan Harding for the opportunity of being the acting MOS.  She stated that the components of the Regional Office are committed to operation support and assisting the Field offices and TSC.

TSRP:  Currently there are 29 places with TSRP which consist of FO, ADO, ICTU and the RO.  We expect 18 more FO offices through October 2010.  64% completed by end of the year.    The Facilities Team has sent out 662 wireless headsets to offices getting TSRP.  It is recommended that managers hand out these headsets before the TSRP install so employees can get used to them before the installation of the new phone system.  Managers can obtain MI data on the TSRP website.  

Automation:  We are in the midst of workstation replacements and VISTA installs.  All Dell 280 machines will be replaced by mid May.  There is also a blanket purchasing agreements for printer replacement throughout the summer.    We are very close to having dual monitors at all workstations including training rooms.    In the first week of May there will be a release of WAC4, which will include internet lists, DIB reports and NY RSI pending assist notice function thru WAC.    There will be a VOD and a WAC user guide for this release.  WAC 5 will be coming in the future. 

Programs:  Central Office has established start date records for Martinez Settlement Phase 1 SSI cases that were T31/T30.  The payment status on the records is H70.  Current operating instructions are in AM1033.  Do not take action on these cases until further notice.  Policy issues have not been resolved yet.  We cannot release any retro money yet and instructions should be coming out shortly.  All instructional material needs to be also shared with the plaintiffs.  We are not able to issue our own instructions or supplement the material without sharing them with the plaintiffs.   This is a very high level and high profile workload, if you are having problems with this workload, please contact CPS to ask questions and seek guidance.  There is a new court case in the 2nd District Court Circuit, Clark –vs.- Astrue which states that we can no longer assume parole and probation violators are fleeing.    

As of April 15th, we now need to be complying with procedures on blind notices.   We did get a reprieve which said that SSA  has additional time to implement notice options for notices that are not nationally prepared.  All offices should have received the discs and special envelopes to use when sending notices with adverse actions.  DDS has between October 2010 - December 2011 to issue notices based on the option selected by the visually impaired clients.  At the time of the meeting policy instructions indicated that field office personnel were to read DDS personal denial notices or notices of actions not fully favorable if the claimant opted for the option to have his/her notice read over the telephone.  Subsequent to the meeting these instructions have changed and SSA has contracted with a vendor to read the notice to the claimant.   

Beginning July 2010, Puerto Rico will invalidate all certified birth certificates; we are waiting for an emergency message on this.   

We are resurrecting the 100 centennial workload, this will require us to contact anyone who is 103 years of age or older.  San Francisco region has a website containing generic notices and will help with processing this workload.  Area 1 has 130 people, Area 2 has 260 and Area 3 has 140 people.  This workload is to be completed by December 31, 2010.  

The Electronic Interim Assistance Project is in Phase 1.  States are receiving SSI claims and payment data in a new electronic system.  In September, Phase 2.1 will start which is when the FO will see changes.  The 8125 will be discontinued in most cases and the states will begin to request reimbursement via the internet and there will be minimal need for AOTP’s.  We will be communicating with the state via email.   Some exceptions will be Force Pay cases, SD Records and Couples case Shrew cases.  

2:15PM:  Carla Martin presented the RO Employee of the Year award to Jay Nunes.  This award recognizes the RO employee that has gone well above in supporting the field. 

2:45PM:  Lisa Chrabolowski reported that there were 4 proposed by-law changes submitted.  

Adopted by-law changes were:
ARTICLE III - MEMBERSHIP


Membership in this association is voluntary and shall be open to all Field Office (FO) and Teleservice Center (TSC) management employees in the Boston Region.  Regional Office and Area Office employees may be associate members as stated in Section 4.  Other management positions, however, which are physically stationed in field offices (although technically assigned to the Area Director's office, will be considered FO/TSC management.  Systems Managers and/or Management Assistants out-stationed in a Field Office or TSC will be full members of the association including the right to vote and hold office.   It is the intent of the association to offer full membership to those positions of management that are located and work in a Field Office or TSC.  The executive committee may admit for interim membership any newly established field management positions.
The bylaw currently reads:

ARTICLE IV - OFFICERS


The Executive Committee shall consist of the officers, the area representatives, and the immediate past president. The Executive Officer, TSC Representative, Grassroots Coordinator, NESSMA Publications Editor, and Webmaster will be non-voting members of the Committee.
ARTICLE V - DUTIES OF OFFICERS


The President shall chair the Executive Committee, preside at all meetings of the Association, and decide all questions of order and call special meetings.  He/she will represent the region at the National Council Executive Committee meetings.  It is also the responsibility of the President to enforce the laws and rules of the Association, appoint committees, subject to Executive Committee approval, and perform other duties pertaining to the office.  The President may appoint an Executive Officer, TSC Representative, Grassroots Coordinator, NESSMA Publications Editor, and Webmaster to assist him/her with the duties of this office.  These people will be chosen from the membership, and will be non‑voting members of the Executive Committee.
ARTICLE IV - OFFICERS
Section 1

The officers of the Association shall consist of a President, a Vice-President, a Secretary and a Treasurer. The officer’s term will consists of a 2 year term limit each position.  With a maximum of 2 terms in each position.
3:00pm:  Treasurer’s report by NESSMA Treasurer Holly Howe.  The current financial health of the treasury is strong.  Our treasury balance as of 03/31/10 stands at $36,458.67.  Our membership currently stands at 209, our membership last year at this time was 204.    Despite considerable membership loss due to retirement, we have been able to maintain our membership totals with the assistance of our Area-Vice Presidents who take an active part in recruiting new members.  We urge all members to take an active part in recruiting new management in your office.   The treasurer’s report was accepted.

Nation Council Perspective, Joe Dirago, NCSSMA President

Paul introduced the new NCSSMA president Joe Dirago.    Joe has been the District Manager of the Newburgh , New York Social Security Field office and has been President of NCSSMA since November 2009. 

Joe had just come back from Washington D.C., where he and NCSSMA Secretary Billie Armenta testified at the House Ways and Means Social Security Subcommittee.   The hearing focused on SSA’s service delivery challenges in Field Offices.   It is very important that we walk that fine line of representing the association while keeping relationships with CO.  We have an extremely active roll on the hill and testifying in front of Congress.  They focused on what the issues of the Field Offices are, by focusing on the busy rate of phones in the FO’s, that it is a resource issue and the FO needs more people to address the phones.    Two key issues came out of the Management survey one being FO telephones and the second one being quality of product.  To address each of these issues,  it will require the FO’s to get additional resources.  

There is a good chance that we will not get the President’s budget.  The National Council will continue to advocate for additional money.    The NC feels that we need to be involved in how and what dictates staff.   The NC president will advocate for all offices, we are all stressed and we need to be involved and identify what the measures are in deciding where the staff goes.    The NC was asked to be a part of the Service Delivery workgroup.  Our intention is to be part of the discussion not to decide where staff goes but to be able to have some input on the criteria we need to look at all types of offices and their needs.  

What is NCSSMA?  NCSSMA represents 34,000 members in 1262 Field offices and 34 TSC’s.   We represent you.   Our mission is “Improving management and program administration in the SSA by assuring that the knowledge and experience as front-line management are included in all phases of Agency planning and decision making.” Our objectives are to continue our pursuit to adequately staff our Field offices and TSC’s, strive for improved relations with SSA leadership, advocate for equity in management compensation for example, true overtime, awards and classification up grades, and pursue legislative issues.   NCSSMA has been asked to submit responses on policy changes and to submit topics for the DCO conference calls.  

Joe thanked Bethany Paradis for the great job she has done with Frontline.  It is a very informative and interesting he has received a lot of positive comments about Frontline.   The NC was asked to be on numerous workgroups so you should get more involved in your regional level and volunteer to get on a committee.  We are always looking for your feedback.   Ten key workload concerns are Increased DIB/RIB, hearing impact on the FO’s, Impact of Eservices, Additional FO visitors, Stand alone PE events, EPATH, improving  SSI quality, FO telephone service, impact of additional RZ’s, impact of SSNAP and Medical  CDR backloads.  

The National Council is managed by a seventeen member Executive Committee.  Members include the four nationally elected officers and Teleservice Center Representative, the Executive Officer, and the Immediate Past President plus the presidents of the ten regional management associations.  The Executive Committee is working very hard for you.  Currently our National membership is 78%.  Our goal is to be at 80%.  We need to continue to get new supervisors and management involved. 

4:15PM:  Open forum for Members.  In 2014 NESSMA will be hosting the National meeting.  We welcome your input on places to consider and will be looking for volunteers to work on the Host committee.

4:30PM:  Meeting adjourned. 

