



CONSTITUTION AND BY-LAWSPRIVATE 

             OF THE KANSAS CITY MANAGEMENT ASSOCIATION
                           PREAMBLE 
      For the purpose of assuring constructive cooperation with the Commissioner of Social Security and all responsible officials in the furtherance of Social Security programs, encouraging the establishment of policies that best serve the public interest in the accomplishment of the mission of our agency, fostering professional growth of management personnel, and furthering the best interest of all Field Office and Teleservice Center personnel, we, as members of the Kansas City Management Association adopt this constitution and by-laws.                                     

                         ARTICLE I 
Section 1.  This organization shall be known as the Kansas City Management Association.

Section 2.  The Headquarters of the Association shall be at the home location of the current President. 





    Article II




OBJECTS AND METHODS

Section 1.  The purpose of this Association shall be to promote the best interests of all Field Office and Teleservice Center personnel and to foster the professional growth of management personnel.

Section 2.  The Association shall strive to promote increased efficiency in Field Office and TSC operations, improve communications, provide for an interchange of ideas, and advance plans for improved procedures to be secured through the cooperation of agency officials and by other lawful means.

Section 3.  The Kansas City Management Association is unequivocally opposed to, and will not tolerate strikes, picketing, or other acts against governmental authority which have the effect of embarrassing the United States Government or responsible officials of the Social Security Administration.

Section 4.  The Kansas City Management Association does not advocate the overthrow of the constitutional form of government in the United States, does not discriminate with regard to the terms of conditions of membership because of race, color, creed, sex, age, political affiliation, or national origin and is not subject to corrupt influences or influences opposed to basic democratic principles.   

Section 5.  The Kansas City Management Association subscribes to the provisions of Executive Orders and shall be governed by the provisions of any existing or future laws executive orders, Standards of Conduct for employee organizations, Code of Fair Labor Practices, and Regulations including policies set forth in the Federal Personnel Manuel which may be applicable.

Section 6.  All association members shall be provided the opportunity to comment on views and proposals of the Association and to recommend projects and activities in accordance with procedures established by the Association.





ARTICLE III
           MEMBERSHIP, DUES, AND EXPENSES  
Section 1.  Management personnel in the actual service of the Social Security Administration District and Branch Offices and Teleservice Centers in Region VII shall be eligible for membership in the Association.  Membership in the Association is voluntary and open to all supervisors and management personnel.  Dues shall be payable in the amount of $91.00 per year payable annually or in semi-annual installments on January 1st or by regular bi-weekly payroll deductions of $3.50.

Section 2. Retired Kansas City Management Association members are eligible for continued membership in the Association but each member may not vote or hold office.  Dues for retired members shall be $10.00 per year payable January 1st.

Section 3. Associate membership in the Kansas City Management Association is offered to employees who hold GS-11 or above positions in the Regional Office or in any Area/State Office in Region VII.  Associated members may not vote or hold office.  Dues for Associate members shall be $52.00 per year payable January 1st or by regular bi-weekly payroll deductions of $2.00.

Section 4. All new members in the Kansas City Management Association shall pay dues through regular bi-weekly payroll deductions.

Section 5. Any former member may be reinstated at any time without penalty.





ARTICLE IV 



OFFICERS AND DUTIES
Section 1. The officers of this Association shall consist of:

   
  President -
Term of office one year.


  Vice President -  Term of office one year.


  Secretary - Term of office 2 years, to be elected in odd  

                   number years.


  Treasurer - Term of office 2 years, to be elected in even                     number years.


  Area Representative - Term of office 2 years.  The election

                             of area representatives will be                                    staggered by the Executive Committee

                             to ensure continuity on the Commitee.

The Area Representative's office must be in the area from which he or she is elected.

The voting for the Area Representative will be by area membership. The voting for the remaining officers shall be region wide.

Section 2. Elections shall be held every year in July for the officers whose terms are expiring. The election process shall be as follows:

a)
In April of the election year, a nominating committee shall be appointed by the President to nominate candidates. In the selection process, the nominating committee shall solicit the general membership for nominations.

b)
Not later than June 30 of the election year, ballots containing the name of each nominee for office shall be mailed (electronically if possible)to each member. Ballots must be returned by July 15.  Wet signatures as well as electronic signatures will be acceptable.

If no candidate for an office receives a majority of the votes cast for that office, a second ballot will immediately be mailed to the membership containing only the names of the two candidates, plus ties, who have received the highest number of votes for that office. Those ballots must be returned by July 30. If neither candidate receives a majority of the votes cast, the same procedure will continue until one candidate receives a majority of the votes cast.  Each ballot, subsequent to the first run off ballot, should allow 10 days from mailing to the close of the ballot.

c)  By July 31 of that year, the members shall be furnished the results of said election.

d)
Newly elected officers will normally assume the duties of the office to which elected on September 1 of that year. 

Section 3.  The duly elected officers shall hold office until their successors have been elected and have assumed office, unless sooner disqualified under Section 5 of this Article.  No individual may hold more than one office simultaneously.  

Section 4.  In case of vacancy in the office of President, the Vice President shall fill the office and special election shall be held for the office of Vice President.  Interim vacancies in any other office shall be filled by special election upon due notice to members of the Association.  Interim Area Representative vacancy elections will be confined to members of that area in which the vacancy exists.

Section 5.  Any officer who moves beyond the jurisdiction of this Association during his term of office or who ceases to be a member in good standing shall thereby automatically forfeit said office. The vacancy caused thereby shall be filled under the provisions of Section 4 of this article.

Section 6.  The President shall be the Executive Officer of this Association.  As such, he shall preside at all meetings; shall make appointments of Committees established by the Association; plan and pursue policies which will promote the welfare of the Association; sign all documents appertaining to his office.  The President shall be the Regional Representative to the National Executive Committee.

Section 7.  In the absence of the President, the Vice President shall preside.  In the absence of both, a President pro tempore shall be chosen by members from among those present to act until the return of the President or Vice President.

Section 8.  The duties of the Secretary shall be to keep a complete record of the minutes of all meetings; to keep up-to-date and have custody of the official copy of the Constitution and By-Laws of the Association; conduct correspondence and send out notices of meetings when required.  

Section 9.  The duties of the Treasurer shall be to make a financial report at each regular meeting; financial reports or summaries to be made available to all members not less frequently than January 15th of each calendar year; keeping up-to-date roll of the members; receive all monies paid into the Association; keep records of all transactions and of all dues paid into the Association; make regular reports as prescribed to the members of the Association, including names and addresses of all new members or of members who have severed their affiliation with this Association.  Disbursement of funds in excess of $50.00 for any single purpose shall be authorized by the Executive Committee; for less amounts, the approval of the President is required.

Section 10.  The duties of the Area Representative shall be to direct activities within his area and keep the various management personnel informed; also inform the President of the Association of matters of interest brought to his attention by the members.

Section 11.  Area Representatives will select an alternate to

attend the Regional Executive Committee meeting in his place, provided he is unable to attend.





    ARTICLE V
                        COMMITTEES
Section 1.  The elected officers of this Association shall constitute the Executive Committee and shall meet at the call of the President. The immediate Past President shall serve as an ex officio, non-voting, member of the Executive Committee and subject to call by the President.

Section 2.  It shall be the duty of the Executive Committee to devise and initiate such actions as may be necessary in the interim between meetings not inconsistent with the object of the Association subject to approval of the Association.

Section 3.  In case of vacancy in any office of this Association, the Executive Committee may appoint a temporary officer to fill such vacancies until a duly qualified successor is elected in accordance with the provisions of Article IV, Section 4.

Section 4.  Special Committees may be established as the President may direct and membership of such Committees shall be appointed by the President.        
     

Section 5.  There will be an annual audit conducted by a professional accountant or by a committee of Association members appointed by the President and approved by the Executive Committee.  Members of the audit committee may hold no other office in the Association at the time of the audit.  The audit will be conducted near or at the end of each calendar year and a written report of the audit will be provided each member of the Association no later than January 15th of each year.

Section 6.  The selection of and conduct of projects and activities shall be under the direction of the President and the Executive Committee.






ARTICLE VI
 
                          MEETINGS 
Section 1.  Regular meetings of the Association shall be held at a time and place selected by the President and approved by a majority of the Executive Committee.

Section 2.  Special meetings may be called by the President when necessary and upon due notice to the members as to its purpose or upon written petition signed by not less than ten (10) percent of the  members in good standing.

Section 3.  Only members of the Association in good standing shall be allowed to vote.  (Proxy vote not permitted except for meetings of the Executive Committee of special Committees).





    ARTICLE VII
  
                         DELEGATES
Section 1.  This Association shall be represented at all annual or special meetings of the National Council of Social Security Management Associations by delegates, equal in number to the maximum authorized by the National Council constitution plus one alternate delegate.  Delegate status is automatically conferred on the President and the Vice President.  Additional delegates shall be elected by members of the Executive Committee.  The President shall serve on the Executive Committee of the National Council in addition to any member of the Kansas City Management Association who shall have been elected to any National Council office.  Delegates shall be reimbursed on transportation and per diem allowance consistent with the maximum allowance approved for regular government travel.  



  

   ARTICLE VIII
  
            OFFENSES, TRIALS, PENALTIES, APPEALS
(reserved)





    BY-LAWS
Section 1.  Regular meetings of the Association will be held as directed by the President upon approval of the members of the Executive Committee.
 

Section 2.  Special meetings may be called by the President when necessary in the interest of the Association or when properly requested by members as provided in Article VI, Section 2 of the Constitution.

Section 3.  The regular order of business will be:



  a.  Roll call of officers.

            b.  Reading of the minutes of the previous meeting.

            c.  Report of financial condition by the Treasurer.



  d.  Report of Committees.



  e.  Unfinished business.



  f.  New business.



  g.  Comments for the good of the Association.



  h.  Adjournment

Section 4.  A quorum of this Association shall consist of a majority of Field Office and TSC managers in good standing or a majority of all members of this Association without regard to occupational title. (Proxy votes limited to one per committee member in attendance.)

Section 5.  All questions before the Association will be decided by vote of the members present first by voice, then by showing of hands, if necessary, and then by roll call if requested by twenty-five (25) percent of the members present.

Section 6.  The time allowed for debate of any particular issue before the Association and the time allowed for speeches will be governed by circumstances and by majority vote of the Executive Committee.  Any limitation on time allowed for debate or for individual speeches may be extended by a majority of those present and voting.

Section 7.  Nominations, elections and assumption of duties of officers shall be held in accordance with Article IV, Section 2 of the Constitution.

Section 8.  "Robert's Revised Rules of Order" shall govern the proceedings of meetings of the Association, when not inconsistent with the provisions of the Constitution and By-Laws of the Association.

Section 9.  These By-Laws may be amended by a two-thirds vote of the members voting as provided in Article IX of the Region VII Social Security Management Association Constitution.






ARTICLE IX





AMENDMENTS
Section 1.  The Constitution and By-Laws of this Association may be amended by a two-thirds vote of the members voting provided that at least 30 days notice of the proposed amendments has been given in writing to all Association members in good standing and the Executive Committee has reviewed and counted the ballots.

Section 2.  All members adopted by the Association shall become effective immediately, following notice of approval by the Executive Committee, unless otherwise specified.

