
CONSTITUTION AND BYLAWSPRIVATE 


of the


Atlanta Region


Social Security Management Association

PREAMBLE
For the purposes of assuring constructive communication and cooperation with the Commissioner of Social Security and all responsible officials in the furtherance of Social Security programs, encouraging the establishment of policies that best serve the public interest in the accomplishment of the mission of our agency, and fostering professional growth of management personnel,  we, as members of the Atlanta Region Social Security Management Association, adopt this constitution and bylaws.


RTICLE I

NAME

Section 1:
This organization shall be known as the Atlanta Region Social Security Management Association (ARMA).

Section 2:
The Headquarters of this Association shall be at the home location of the current President.


ARTICLE II

PURPOSE OF ORGANIZATION

Our organization exists to serve the following purposes:

Section 1:
To cooperate constructively with all officials of the Social Security Administration in the furtherance of the Social Security Programs, with complete endorsement of the "Social Security Administration Objectives."

Section 2:
To give real meaning and effectiveness to the concept of consultation with associations of supervisors.

Section 3:
To serve as the unfiltered voice of field office and TSC management.

Section 4:
To further the best interests and general welfare of all field office and TSC personnel.

Section 5:
To foster the highest standards of professionalism.


1.

Section 6:
To encourage the establishment of policies that best serve the public interest in accomplishing the mission of the Social Security Administration.

Section 7:
To permit field office and TSC management employees to actively participate in formulating plans for improved procedures and program changes through cooperation with all Social Security Administration officials.

Section 8:
Neither this organization nor any of its members assert the right to strike against the United States Government.


ARTICLE III


MEMBERSHIP

Section 1:
Active membership in the Association shall be open on a voluntary basis to all field office and TSC management personnel regardless of grade or supervisory responsibility.

Section 2:
Associate membership in the Association shall be permitted on a voluntary basis.  Associate members are eligible to attend Annual Meetings or special meetings of the general membership.  An Associate member does NOT have voting privileges.

A.
Individuals who qualify for Associate membership are former active members of ARMA who were in good standing at the time they:      


1.
retired on a longevity annuity, or


2.
became eligible for a disability annuity, or

3.
moved, for any reason, out of a field office or TSC management position into one which prevented ARMA participation (e.g., a Branch Manager who became a Regional Office Staff Assistant; a District Manager selected for an Area Director position; or an Operations Supervisor who reverted to a Claims Representative position).

B.
Individuals in these categories may continue association with ARMA without a break in membership, by either continuing payroll deduction of dues or direct payment of dues.          


C.
Former members of ARMA who were in good standing and who met the requirement set forth in A. above, but who did not immediately become Associate members may do so at any time.

2.

D.
Individuals who were never ARMA members may not establish an Associate membership. 


Section 3:
Applications for membership must be in writing, signed by the applicant, and received and recorded by the Secretary.  They are effective upon certification by the Secretary and the payment of any prescribed dues.

Section 4:
Members are in good standing as long as they abide by the purposes of the Association, pay their dues and are employed in approved positions.  All members may attend meetings, petition the Executive Committee, and otherwise participate in the benefits of the Association.  

Section 5:
This Association shall not discriminate in conditions of membership on the basis of sex, creed, race, color, national origin, age, or handicap.

Section 6:
Membership shall terminate automatically when a member is no longer in good standing, submits a resignation from membership or is no longer eligible as defined in this Article.

Section 7:
Associate ARMA members who are retired (any category) may form area ARMA Alumni Associations.  The associations may establish their own rules and bylaws.  These will conform to the geographic areas in the Atlanta Region.

Each area Alumni Association may elect its own officers, and may select one officer to attend the Executive Committee meetings (subject to prior approval of the Executive Committee).  The person selected, or his/her Alumni Association, must pay all expenses.


ARTICLE IV


OFFICERS
Section 1: 

The officers of this Association shall be:

President

Executive Vice President  

Secretary

Treasurer

Immediate Past President

Area Vice Presidents 

These officers shall comprise the Executive Committee.
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Section 2:
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Section 3:
Only active members in good standing shall be eligible to be elected to officer positions.

Section 4:
Officers shall serve until their successors are duly elected or appointed or until they are removed under procedures in Article VI.

Section 5:
The President, Executive Vice President, Secretary, and Treasurer shall be empowered to act on behalf of the entire Executive Committee in emergency situations. 


ARTICLE V


DUTIES OF OFFICERS

Section 1:
The President shall preside at all meetings of this Association; shall call special meetings when ordered to do so under other articles in this constitution; shall appoint committees and members to standing committees; shall decide all questions of order; shall enforce the laws and rules of the Association; shall be chairperson of the Executive Committee and shall perform such other duties as pertain to the office.

Section 2:
The Executive Vice President shall serve in the absence of the President. 

Section 3:
The Area Vice Presidents will serve as chairpersons of the Area Councils.  They will coordinate activities of the members in their own areas as they deem necessary and will serve as liaison between members of the Association in their area, the Executive Committee and the Association as a whole.  Area Vice Presidents will be employed in the geographical areas they represent.

Section 4:
The Secretary shall keep an accurate record of the meetings of the Association and of the Executive Committee; shall have charge of all correspondence; shall be the statistician of the Association and shall mail agendas to members.

4.
Section 5:
The Treasurer shall be bonded and shall be the recipient and custodian of all funds of the Association and shall only disburse them as directed by the Executive Committee upon proper certification by the President or Executive Vice President.


ARTICLE VI


NOMINATION AND ELECTION OF OFFICERS 

Section 1: 

By April 1 of each year, a Nominating Committee consisting of  three Area Vice Presidents who are not running for office in the current election will be appointed by the President.  The senior Area Vice President of the Nominating Committee will be the chairman of the committee.

Section 2: 

The Nominating Committee shall prepare a slate of nominees for each office, prepare the ballots, and distribute them to be received by the Area Vice Presidents no later than September 15. 

If by September 1, at least 15 percent (15%) of the eligible membership submit a nominee by petition to any member of the Nominating Committee, such names shall be included on the ballot along with the nominees proposed by the Nominating Committee.

Section 3: 

The Area Vice Presidents will mail the ballots to the membership no later than October 1.  They will enclose a return envelope addressed to the chairman of the Nominating Committee.  Ballots will be due back to the chairman of the Nominating Committee by a specified closing date, in no case later than October 31.

Section 4: 

Three business days after the closing date, the chairman shall open the ballots in the presence of another ARMA member.  If none is available, a representative will be chosen by the chairman.  The votes will then be tallied and the count certified by both persons.

The count shall be sent to the President who will announce the results to the membership.  The chairman of the Nominating Committee will retain the ballots for one month (or longer if any question needs resolving), at which time the ballots will be destroyed.  

Section 5: 

Officers shall be elected to hold office for two year terms.  A rotational pattern shall be established for election of these officers to insure continuity of business: in odd years the 

5.
President and Executive Vice President shall be elected. In even years, the Secretary and Treasurer shall be elected.  Area Vice Presidents from approximately half of the areas shall be elected in odd years and Area Vice Presidents from the other areas shall be elected in even years.

Section 6:
Officers shall be elected by majority and shall assume office the following January 1.  If a majority is not achieved for any office on the first ballot, a run off between the two candidates receiving the most votes for that office will be conducted by the Nominating Committee before December 1.

Section 7:
If the office of President is vacated for any reason, the Executive Vice President will assume the presidency for the remainder of the President's unexpired term. 

Section 8: 

If the office of the Executive Vice President is vacated, the Executive Committee shall select a replacement to fill the remainder of the Executive Vice President's unexpired term.

Section 9:
If the office of Secretary or Treasurer is vacated, the President shall appoint a replacement to the vacated office to serve the remainder of the unexpired term.

Section 10: 

If both the offices of President and Executive Vice President are vacanted, the chairman and members of the most recent Nominating Committee shall solicit nominees for both positions from the general membership and conduct an election, to be completed within 60 days, to elect a President and an Executive Vice President, who shall serve the remainder of the respective unexpired terms.   

Section 11:
Should an Area Vice President vacate his/her office, the President shall appoint a successor to fill the unexpired term.


ARTICLE VII


DUES AND ASSESSMENTS

Section 1:
The amount of dues and special assessments shall be established by the Executive Committee.

Section 2:
Payment of dues shall be either by payroll deduction or annually, in advance.  The dues period begins January 1 of each year.

6.
Section 3:
Members in arrears for dues or assessments more than ninety (90) days will be suspended from membership by the Executive Committee and shall not be considered in good standing until such arrearage is paid.


ARTICLE VIII


EXECUTIVE COMMITTEE

Section 1:
The Executive Committee shall conduct all business of the Association between annual meetings.

Section 2:
The Executive Committee shall have the power to act on behalf of the membership, direct preparation of reports, make appointments, authorize release of information to members, approve expenditures and otherwise proceed on its own initiative to effectively handle the business of the Association.

Section 3:
The Executive Committee shall meet quarterly or as often as determined necessary by a majority of its members.  A quorum for any meeting of the Executive Committee shall be a majority of the total committee membership.


ARTICLE IX


FINANCE COMMITTEE

Section 1: 
The President will appoint three members to the Finance Committee to serve on a calendar year basis.  Individuals so appointed may not be on the Executive Committee.  Appointment will be effective at the beginning of the calendar year and one member should be carried over for continuity purposes, and will serve as chairperson.

Section 2:
The duties of the Finance Committee will consist of conducting the audit of the financial records of the Association during the third calendar quarter.  They may also conduct additional audits as determined to be necessary for responsible financial management.  A report of all audits must be presented to the Executive Committee within 20 days of completion.  The audit records are public and will be distributed in written form to all Association members.
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ARTICLE X


AREA COUNCILS

Section 1:
An Area Council of at least four (4) members from various management levels may be established by the Area Vice President.

Section 2:
The purposes of the Area Council will be to unite members in the various areas for the purpose of discussion of mutual problems.  Area problems requiring action or resolution by the Association will be referred to the Executive Committee by the Area Vice Presidents.


ARTICLE XI


AMENDMENTS

Section 1:
Proposed amendments to the Constitution may be submitted:


(a)
By the Executive Committee, or


(b)
By petition of a simple majority of an area membership 

through the Area Vice President, or

(c)
By petition of thirty percent (30%) of the total Association membership to the Executive Committee

Section 2: 

Upon receipt of proposed amendments, the Executive Committee shall promulgate procedures for balloting the membership no later than the next scheduled election of officers.  Proposed amendments must be approved by at least 2/3 of the members voting and certified as such by the Secretary in order to be effective.

Section 3:
If and when guidelines are issued to the field that affect this Constitution, the Executive Committee shall amend the constitution to conform to those guidelines. 


ARTICLE XII


MEETINGS

Section 1:
Regular meetings of the Association shall be held at a time and place selected by the President and approved by a majority of the Executive Committee.

Section 2:
Special meetings may be called by the President when necessary and upon due notice to the members as to its purpose or upon written petition signed by not less than 25% of the total membership in good standing.
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Section 3:
Only active members of the Association in good standing shall be allowed to vote.  (Proxy not permitted except for meetings of the Executive committee or special committees.)

Section 4:
"Robert's Rules of Order, Revised" shall govern this association in all cases to which they are applicable and not inconsistent with the bylaws.


BYLAWS

(Deleted)


Revised


July 2004
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