What Is It?

What is the Atlanta Region Social Security Management Association?  What is its purpose?  When was it organized?  How does it function? What will it do for me?  How does one become a member?

We hope the following will answer these questions and confirm the value of membership in your regional management association. 

Purpose

The Atlanta Region Social Security Management Association (ARMA) was formed in 1972 to represent Atlanta Region field management personnel.  The Association serves as a channel of communications to the Regional Commissioner, the State Directors and all RO components.  Additionally, the Association represents field management at the Central Office level by representation on the Executive Committee of the National Council of Social Security Management Associations (NCSSMA).

The complexity of communications within SSA has increased as our Administration has grown in size, scope, and organization.  This has created the need for a group effort to further the interests of Atlanta Region field management personnel in improving operations of the Social Security Administration.  

General objectives of the Association are:

1. To foster and maintain policies that best serve the public.

2. To develop high standards of professionalism among management personnel.

3. To improve communications between the field and other SSA components.

Organization

ARMA functions under an approved constitution and by-laws.  It is a non-profit organization and has the official recognition of the Social Security Administration as a body representing field management personnel in the Atlanta Region.  A Memorandum of Understanding signed by Regional Office officials and the President of ARMA articulated the lines of communication to be used in dealing with regional officials.

Operation

An Executive Committee meets periodically to carry out the orders of the Association and to conduct the business of the Association.  This internal meeting is followed by a meeting with the Regional Commissioner, Deputy Regional Commissioner, and other regional office staff personnel.  Proceedings of both meetings are recorded by the Secretary and distributed to members.

The Executive Committee, in its meetings with the Regional Commissioner, focuses on current concerns and problems of a regional nature.

The Executive Committee consists of the following officers:

President

The President presides at all meetings, sets and arranges all meetings, appoints committees as deemed necessary and appropriate, enforces the rules and laws of the Association, and performs a wide range of duties in representing ARMA members.

Executive Vice President

The Executive Vice President presides in the absence of the President and performs the duties of the President in his/her absence.

Secretary

The Secretary records minutes of the meetings of the Association, issues membership certificates, distributes minutes, and M.A.S.S. Media newsletters.  The Secretary also receives ballots and certifies election results.

Treasurer
The Treasurer receives and maintains custody of all funds, disbursing as directed by the Executive Committee upon proper certification of the President.  The Treasurer receives all new membership applications, pays dues to the National Council, and prepares quarterly and annual reports for circulation to the membership.

Area Vice Presidents

Area VPs represent the membership in each area and the TSCs. They provide advice and counsel to the organization and provide leadership for committees to which they are appointed.  The Area VPs also serve on the membership committee representing their areas.

Election of Officers

Officers are elected for two-year terms.  To ensure continuity, terms for various offices expire in alternating years.  Any member in good standing may seek office.  Elections are held in the October - December quarter of the year.  The terms of office begin January 1.

Membership

Membership in ARMA is open to all Atlanta field management personnel regardless of grade.  Associate membership is available to those former members no longer in field management.

Each new member receives a membership certificate and copies of the ARMA and National Council Constitution and By-laws.  Members are entitled to the regional minutes, newsletters, and M.A.S.S. Media - the official newsletter of the National Council.

Membership provides the opportunity to express concerns, problems and views through a collective voice and in a setting conducive to the meaningful exchange of ideas and information.

"Immediate action" items may be communicated to the President for expeditious handling and all items receive anonymous handling where possible.

Members are encouraged to use their Association by presenting their concerns and views to their Area Vice President.  These concerns are reviewed by the full Executive Committee and are presented to the Regional Commissioner and, when appropriate, to the National Council.  The Executive Committee must be kept informed of views to properly represent members.  The Executive Committee has the responsibility to present issues in a constructive manner and, with all members making valuable input, the Association is in a position to support members' positions in a meaningful way.

If you are not now a member, you are urged to join and participate in a professional organization that seeks to build on the high standards that have always characterized the Social Security Administration.

Membership dues are used to support National Council activities and regional association expenses and to finance ARMA programs that members choose to promote.  Money not used for current operations is invested in savings accounts.  Annual dues are payable in the last quarter of the year or through payroll deductions.

National Council of Social Security 

Management Associations
Since many management concerns are negotiated above the regional level, the National Council of Social Security Management Associations (NCSSMA) was formed in 1970 to provide input at the national level.  Each regional association President serves on the National Council Executive Committee.  The Executive Committee meets periodically with the Deputy Commissioner for Operations to address issues that have national impact.  Other committees are appointed to deal with concerns relating to management and operations.

An annual convention is held by the National Council to elect officers and to set future plans and objectives.  Each regional association on a rotating basis hosts the annual convention.  At the annual convention each regional association is represented by four delegates. 
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