TREASURER'S
MANUAL

National Council of Social Security
M anagement Associations

M ar ch 2003



Tabl e of Contents

[A. INCOME 3
B. INVESTMENTS 3
C. DISBURSEMENTS 4
. ANNUAL MEETING 4
. COMMUNICATIONS/WEBSITE 4
B. QUARTERLY MEETINGS OF NATIONAL COUNCIL EXECUTIVE COMMITTEE 4
4. OFFICERS TRAVEL 4
b. ADMINISTRATIVE EXPENSE 5
5. LEGAL FEES §|
7. PRINTING 5
B. UNIVERSAL LIABILITY POLICY 5
D. GOVERNMENT AFFAIRS CONSULTANT 5
10. MEMBERSHIP FEES 6
11. MISCELLANEOUS 6
D. ACCOUNTABILITY 6|
E. TREASURER’'SROLE IN EXECUTIVE COMMITTEE MEETING 7|
F. IRS 8
G. AUTHORIZATION 8l
H. LEGAL SERVICES 8l
|. LOBBY SERVICES 8l
ATTACHMENTS 9



PCLI CI ES AND PROCEDURES OF THE NATI ONAL COUNCI L TREASURER

A. I ncone

The majority of the income for the National Council is derived
fromdues collections fromthe ten nenber associations. Wile
each nenber association is allowed to set their own dues
schedul e, they nust renmit $42.00 per year per nenber to the NC
Treasurer. This paynent is payable in quarterly assessnents of
$10.50 per nenber. It is due by the fifteenth day of the first
nmont h of each cal endar quarter. The regional treasurer nust
account for the nunmber of nenbers in each association and submt
a quarterly report as shown in Attachnent A The executive
committee nmay i npose a | evy against any regional association
that does not pay their dues on a tinely basis.

It is the responsibility of the NC Treasurer, working with the
finance commttee, to determi ne the best vehicle for investnent
of NC funds. It is inperative that the funds be invested with
little to no risk of loss of principle while earning the best

| evel of interest.

Use of Cogni gen Long Di stance tel ephone service and the PER
affinity credit card will generate additional incone for the
National Council. This inconme is reported to the NC Treasurer
on a nonthly basis.

B. I nvestnments

Nat i onal Council funds are needed for paynment of recurring
bills, such as the consulting fee for our Governnment Affairs
Consul tant, travel costs for officers, and other regularly
budgeted itens. The Treasurer should ensure that sufficient
funds are available for use in a checking account to cover these
ongoi ng expenses. |In order to generate as nuch incone as
possi bl e for the association, this account should be an interest
beari ng account, with few or no mai ntenance fees.

Moni es not needed for routine expenditures should be invested in
savi ngs accounts, certificate of deposit and/ or noney narket
accounts. A decision to invest the NC funds in a risk related
account should be nmade with input fromthe Finance Conmttee and
the full concurrence of the Executive Council.



C. Disbhursenents
1. Annual Meeting

The National Council is responsible for funding the annual
nmeeti ng based on the budget that is passed each year. The NC
treasury funds finance:

* NC officer travel

* Rei nbursenent of specified travel costs for Past
Presidents, Comunity Service Award and Joseph P. Collins
Award wi nners to attend the annual neeting

* Award Plaques and gifts

* Room rental

e Printing

2. Communi cati ons/ Website

The National Council has established a website to maintain
open conmuni cations with our nenbers and those fromthe
outside. The cost of establishing and maintaining the website
is the responsibility of the National Council and is paid on
an annual basi s.

3. Quarterly Meetings of National Council Executive Commttee

The NC Executive Conmittee will neet in Baltinore at the
expense of Central Ofice. COwll pay for travel and per
diem Any additional expense incurred during these trips is
the responsibility of the NC Treasury. Hospitality costs
incurred at the Baltinore neetings are assessed by the NC
Treasurer, and are reinbursed to the National Council by the
attendees fromtheir M E al |l owance.

4. Officers’ Trave

Nat i onal Council officers may be invited to testify before
Congress on issues that affect the NCSSMA and SSA. All travel
costs related to this type of activity are to be paid fromthe
NC Treasury. Any other travel not initiated by Central

Ofice, which is for the good of the organization, will be
paid fromthe NC Treasury.



5. Adm nistrative Expense

The NC Treasury will incur any cost of operating this
organi zation in an efficient manner.

6. Legal Fees

For the preparation of our Annual Report and our Corporate
Regi stration, the NC has contracted the services of:

Roy J. Bucholtz, P.C
1801 Reston Par kway
Suite 302

Reston, VA 22090

Tel ephone: 703-471-9660
FAX: 703-471-5059

The fee for this service is $250.00 annual ly.

7. Printing

Periodically, it will be necessary to have material printed
for our executive commttee, our nmenbers or nmenbers of the
public. NC Treasury funds will be utilized to pay for this
activity.

8. Universal Liability Policy

A Bond will be obtained to cover the Executive Council against
any liability with the NC Treasury. This will cover the
President, Vice President, Secretary and Treasurer.

9. Governnment Rel ati ons Consul t ant

The NC has contracted for the services of a professional

| obbyi st to represent our interests in Washington, D.C. Once
a contracted price for services has been agreed upon, the NC
Treasurer will disburse that anount in twelve equal paynents,
payabl e at the end of the nonth to our Governnent Rel ations
Consultant. Any incidental expenses are billed nonthly.



Qur current Governnment Rel ations Consultant is:

Sara G @Grl and

418 C. Street NE

Washi ngt on DC 2002

Tel ephone; 202-547-8530
FAX: 202-547-8532

10. Menbershi p Fees

I f the NC Executive Commttee chooses to join any organi zation
that will benefit the nenbers, the paynent will cone fromthe
NC Treasury.

11. M scel | aneous

The NC Treasury will pay any mscellaneous bills that are

incurred by the NC in the course of doing business.

D. Accountability

* The NC Treasurer will prepare a conprehensive package
outlining the status of its funds on a nonthly basis.
This information will also be presented to the Nati onal
Counci | Executive Conmttee at each quarterly neeting and
at the Annual Meeting. This report will include:

1) Quarterly Menbership Reports from each Association
w t h nmenber shi p/ dues breakdown — Attachnent B

2) Monthly Financial Statement — Attachment C

3) Monthly Bank Account Regi ster Report — Attachment D

e The NC Treasurer is required to keep the foll ow ng
i nformation:

1) Recei pts/records of expenditures and charges, as well
as travel vouchers from Oficers

2) Checkbook, Statenents fromfinancial institution, etc.

3) The NC will use accounting software |ike “Quicken” to
keep track of the activities of the National Council.



The follow ng forns have been adopted (1983) by Nationa
Council for use in requesting paynment and voucheri ng:

1) Request for Travel Advance — This formis to be used by
all Association nenbers who are traveling at the
Associ ation’s expense. Al itenms wll be conpleted by
the travel er except for the Approved, Paid by Check,
and Date of Check fields. The Treasurer will conplete
these. See NC 1.

2) Travel Expense Voucher — This formis to be used by al
Associ ati on nmenbers who are vouchering for travel
performed at the Association’s expense. All itens are
to be conpleted by the travel er except for Approved,
Pai d by Check #, and Date of Check. The Treasurer wll
conpl ete these. The Treasurer will accept a SSA-1012
or other agency approved travel voucher in-lieu of the
attached expense voucher. See NC 2.

3) Regi onal Expense Capitul ation for Annual Meeting — This

formis used by Regional Treasurers in vouchering for
rei mbursenent fromthe NC Treasurer for any Annua
Meeting all owed expenses. See NC- 3.

E. Treasurer’s Role in Executive Conmttee Meeting

1

Lodgi ng accommodati ons via phone as far in advance as
possi bl e

a.

d.

Reservations for all authorized Executive Committee
menbers from Monday t hrough Friday.

. Meeting roomfor three days

. Hospitality roomfor Mnday evening through Thursday

eveni ng.

Clear out hospitality roomand |eave tip for hotel staff.

. Collect from Executive Commttee nenbers for hospitality

refreshnments and rei nburse purchaser.

Contacts within the regions are normally with the
Presi dent of each Associ ati on.



F. IRS
The tax return for the cal endar year is due before May 15'"

G Authorization

1

2.

H

2.

3.

| RS Tax Exenpt Letter
A copy of the letter is attached — I RS Tax Exenpt Letter

OPM Regul ation Title 5, Chapter 1, Part 251
A copy of this regulation is attached — OPM Part 251

Legal Services

. Retained fromRoy J. Bucholtz, P.C., 1801 Reston Parkway,

Suite 302, Reston, Virginia 22090,
Tel ephone: 703-471-9660 Fax: 703-471-5059

The fee for legal services is $250.00.

Fee is for the Annual Report, Corporate Registration.

Lobby Servi ces

Retained from Sara G Garland, 418 C. Street, NE
Washi ngton, D.C. 20002
Tel ephone: (202)547-8530 Fax: (202)547-8532

The retainer is payable at the end of each nonth. The
Ret ai ner plus expenses are billed nonthly.

The President and Sara Garl and negotiate the retai ner and
Expenses Agreenent at the end of each cal endar year.



ATTACHMENT A
NATI ONAL COUNCI L SOCI AL SECURI TY MANAGEMENT ASSOCI ATI ONS

MEMBERSHI P REPORT
REG ON NAME QUARTER BEG NNI NG

Position Type Number in Number of Percentage
Position Members of Members

DM

ADM

SA/OO
ASC/SYSCO

oS

MSS

Other Management
TSC Mgr

TSC OS/US

TSC Other Mgmt

Total 0

Enclosed is a check in the amount of $ as paynent of $10.50 per
capita to the National Council.

Tr easurer Dat e




REGIONAL MEMBERSHIP REPORT

ATTACHMENT B

REGION NAME |ATLANTA CHICAGO DALLAS DENVER KANSAS (
Position Type #in |Total [Pct #in |Total |Pct #in |Total|Pct |#in |Total|Pct #in |Tota
Pos |Mem |Mbrsp |Pos |Mem |Mbrsp |[Pos |Mem |Mbrsp|Pos |Mem [Mbrsp |Pos |Men
DM 226 | 197 | 87% | 216 | 193 | 89% | 132|112 85% | 42 | 41 | 98% | 75 | 61
ADM 37 | 32| 8% | 56 | 51 | 91% | 53 | 40 | 75% | 8 8 | 100% | 26 | 18
SA/O0 25 | 17 | 68% 5 4 80% 5 4 [80% | 1 1 | 100% |##HHE| #HE
ASC/SYSCO 35 | 23 | 66% | 53 | 41 | 77% | 27 | 10 | 37% | 6 6 | 100% |#HHHE| #HAR
OS 71 | 48 | 68% | 83 | 65 | 78% | 75 | 64 | 85% | 7 6 86% | 19| 9
MSS 252 [ 158 | 63% [ 220|160 | 73% | 101 | 90 [ 89% | 23 | 20 | 87% | 46 | 32
Other Management| 60 | 27 | 45% | 58 | 58 | 100% | 10 5 |50% | 7 5 1% | #HHHE| #HHR
TSC Mgr 27 | 18 | 67% 8 6 75% 4 3 | 75% | 1 1 1 100% | 3 3
TSC OS/US 8 7 8% | 19| 8 42% | 32 | 14 | 44% | 2 2 | 100% |#HH#H | #iHh
TSC Other Mgmt 5 5 ]1100% | 13 | 8 62% | 23 | 5 | 22% | 2 2 | 100% | 3 1
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ATTACHMENT C

NATI ONAL COUNCI L OF SCClI AL SECURI TY MANAGEMENT ASSOCI ATI ONS
FI NANCI AL STATEMENT
Cal endar 2003

ASSETS AS OF --- 1/1/03 1/31/03 2/28/03 3/31/03| 4/30/03| 5/31/03| 6/30/03| 7/31/03| 8/31/03 9/30/03| 10/31/03| 11/30/03| 1.
- CHECKING 22,284.53| 44,851.20| 38517.24
-VANGUARD MMF 20,340.62| 20,360.83| 20377.48
-VISA Card -75.69 -83.09 -20.65
-VANGUARD STFB 50,118.99| 50,104.79| 50464.35
TOTAL ASSETS 92,668.45| 115,233.73| 109,338.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FY
INCOME CATEGORIES YTD BUDGET |DIFFERENCE Verify Assets:
Opening Income |Expenses| CI
Bal. [
DUES 33,673.50| 132342.00 -98668.50 Jan 92,668.45| 33708.91| 11143.63| 115,
INVESTMENT INCOME 518.16 2250.00 -1731.84 Feb 115,233.73| 1560.60| 7455.91| 109
AFFINITY CARD 77.85 0.00 77.85 Mar 109,338.42 0.00 0.00] 109,
PHONE CARD 0.00 240.00 -240.00 Apr 109,338.42 0.00 0.00] 109,
SPONSORSHIPS 1,000.00 0.00 1000.00 May 109,338.42 0.00 0.00| 109
Jun 109,338.42 0.00 0.00] 109,
TOTAL INCOME 35,269.51| 134832.00 -99562.49 Jul 109,338.42 0.00 0.00| 109
Aug 109,338.42 0.00 0.00| 109
FY Sep 109,338.42 0.00 0.00] 109,
EXPENSES YTD BUDGET |DIFFERENCE Oct 109,338.42 0.00 0.00| 109
Nov 109,338.42 0.00 0.00] 109,
2002 ANNUAL MTG -386.42 0.00 386.42 Dec 109,338.42 0.00 0.00] 109,
2003 ANNUAL MTG 3,965.00| 33975.00 30010.00
OUTSTANDING 0.00 0.00 0.00
ADVANCES
ADMINISTRATIVE 7.40 800.00 792.60
EXPENSE
CONTINGENCY 100.00 500.00 400.00
-SURVEY OF MGMT 0.00 0.00 0.00
LEGAL FEES 250.00 250.00 0.00
GOVT AFFAIRS CONSULTANT 0.00 0.00 0.00
- EXPENSES 48.26 2700.00 2651.74
- PROFESSIONAL 14,574.00| 87444.00 72870.00
FEES
MEMBERSHIP FEES 0.00 150.00 150.00
OFFICER'S TRAVEL 0.00 4500.00 4500.00
PRINTING 0.00 150.00 150.00
WEB SITE EXPENSES 41.30 800.00 758.70
UNIVERSAL LIABILITY 0.00 139.00 139.00
INS
UPGRADE EXPENSES 0.00 0.00 0.00
TOTAL EXPENSES 18,599.54| 131408.00 112808.46
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DUES Jan-03 Feb-03 Mar-03 Apr-03 | May-03 | Jun-03 | Jul-03 |Aug-03| Sep-03 Oct-03 | Nov-03 De
ATLANTA 5,701.50
CHICAGO 6,436.50
DALLAS 3,738.00
DENVER 1,018.50
KANSAS CITY 1,323.00
NEW ENGLAND 1,753.50
NEW YORK 4,326.00
PHILADELPHIA 2,835.00
SAN FRANCISCO 4,300.00 1086.50
SEATTLE 1,155.00
TOTAL DUES 32,587.00 1086.50 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00
OTHER INCOME Jan-03 Feb-03 Mar-03 Apr-03 | May-03 | Jun-03 | Jul-03 |Aug-03| Sep-03 Oct-03 Nov-03 De
CHECKING INT 83.11 52.83
MONEY MARKET INT 20.21 16.65
BOND FUND VALUE -14.20 359.56
CHG
INVESTMENT INCOME 89.12 429.04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AFFINITY CARD 32.79 45.06
PHONE CARD 0.00
SPONSORSHIPS 1,000.00
OTHER INCOME 0.00
TOTAL OTHER 1,121.91 474.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INCOME 33,708.91 1560.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL ALL IN(

12



EXPENSES

Jan-03

Feb-03

Mar-03

Apr-03

May-03

Jun-03

Jul-03

Aug-03

Sep-03

Oct-03

Nov-03

Dec

2002 ANNUAL MTG

-386.42

2003 ANNUAL MTG

3,965.00

OUTSTANDING
ADVANCES

0.00

ADMINISTRATIVE
EXPENSE

7.40

CONTINGENCY

100.00

-STAFFING
SURVEY

LEGAL FEES

250.00

GOVT AFFAIRS CONSU

LTANT

- EXPENSES

48.26

- PROFESSIONAL
FEES

7,287.00

7287.00

MEMBERSHIP FEES

OFFICER'S TRAVEL

PRINTING

WEB SITE EXPENSE

20.65

20.65

UNIVERSAL LIABILITY POLICY

TOTAL EXPENSES

11,143.63

7455.91

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

REIMBURSABLE

Jan-03

Feb-03

Mar-03

Apr-03

May-03

Jun-03

Jul-03

Aug-03

Sep-03

Oct-03

Nov-03

Dec

HOSPITALITY

INCOME

EXPENSES

NOTE:

13



NATIONAL COUNCIL OF SOCIAL SECURITY MANAGEMENT ASSOCIATIONS
Bank Account Register Report

ATTACHMENT D

February 2003
Date Account Chk # | Payee Description Category
BALANCE 1/31/03

2/1/03 2002 Checking - Greg 1090 Bank Of America [VISA]
2/10/03 2002 Checking - Greg DEP Interest Inc
2/19/03 2002 Checking - Greg DEP Dues:SFRMA
2/19/03 2002 Checking - Greg DEP PER Affinity Card
2/19/03 2002 Checking - Greg 1091 Sara Garland 2-Dec Gov't Affairs:Expen:
2/19/03 2002 Checking - Greg 1092 Sara Garland 3-Mar Gov't Affairs:Retain
2/25/03 2002 Checking - Greg 1093 The Salvation Army Memorial Miscellaneous

Vanguard - Federal Funds
2/28/03 MM DEP Interest Inc
2/28/03  Vanguard - Treasury MM DEP Interest Inc
2/1/03 VISA Bank Of America [2002 Checking - GI
2/7/03 VISA Interland Inc website service  Website

Vanguard Short Term 11.638 Vanguard Short Term
2/28/03  Federal ReinvDiv  Federal _Divinc

TOTAL 2/1/03 - 2/28/03

BALANCE 2/28/03

TOTAL INFLOWS

TOTAL OUTFLOWS

NET TOTAL

14



NATI ONAL COUNCI L
SOCI AL SECURI TY MANAGEMENT ASSCQOCI ATl ONS

Request for Travel Advance

Nane Dat e

Pl ease send ne a travel advance of $ for a National Counci
sponsored trip.

Associ ati on Position

Date of trave

Pur poses of trip

(Appr oved)

Pai d by Check #

(Addr ess) Dat e of Check

15



NC- 2
NATIONAL COUNCIL
SOCIAL SECURITY MANAGEMENT ASSOCIATIONS

Travel Expense Voucher

To be used for all travel performed as authorized by the National Council.

NAME LOCATION

TRAVEL DATES PURPOSE OF TRIP

ASSOCIATION POSITION

Transportation Costs
Airplane Fare (Submit ticket)
Taxi

Limo

Train Fare (Submit ticket)
Auto (Submit reverse)
Other  Specify

TOTAL

[l Other Costs

Subsistence (from reverse)
Other Specify

TOTAL

Il Subtotal

Lessany Travel Advance

TOTAL

(Name) (Approved)

Paid by Check #

(Address) Date of Check

16



National Council approved the following expense limitations:

Lodgings

Meds

Mileage

(Insert the backside of Form 1012 travel voucher form)

17



INSTRUCTIONS TO TRAVELER ( Unlisted items are self-explanatory)

Complete this

SCHEDULE Col. (c) If the voucher includes Com- Col. (d)}  Show amount incurred for each meal, including tax and tips, and daily total :?Iﬁf:lztf” PAGE
per diem allowances for plete thru (g)} meal cost. continuation OF
OF members of employee's only (h)  Show expenses, such as laundry, cleaning and pressing of clothes, tips to bell boys, sheet PAGES
immediate family, show for porters, etc. (other than for meals). TRAVEL AUTHORIZATION
EXPENSES members' names, ages, actual () Complete for per diem and actual expense travel. NO.
and relationship to em- expense 0] Show total subsistence expense incurred for actual expense travel.
AND ployee and marital status travel (m)  Show per diem amount, limited to maximum rate, or if travel on actual expense, show
of children (unless infor- the lesser of the amount from col. (j) or maximum rate. TRAVELER'S LAST NAME
AMOUNTS mation is shown on the (n)  Show expenses, such as taxi/limousine fares, air fare (if purchased with cash), local or
travel authorization.) long distance telephone calls for Government business, car rental, relocation other than
CLAIMED subsistence, etc.
MILEAGE
DATE TIME DESCRIPTION ITEMIZED SUBSISTENCE EXPENSES RATE: A AMOUNT CLAIMED
19 (Hour (Departure/arrival city, per diem
and | computation, or othe explanations MEALS MISCEL- TOTAL MILEAGE | SUBSISTENCE | OTHER
am/pm) | ©of expense) BREAK LANEOUS | LODGING | SUBSISTENCE | NO.OF
FAST LUNCH DINNER TOTAL SUBSIS _ EXPENSE MILES
(@) (b) © (d) (e) () (9) TENCE 0] 0 (k) 0] (m) (n)

(h)

If additional space is required, continue on another SF 1012-A BACK., leaving the front blank.

SUBTOTALS »

TOTALS »

In compliance with the privacy Act of 1974, the following information is pro
vided. Solicitation of the information on this form is authorized by 5 U. S. C.
Chap. 57 as implemented by the Federal Travel Regulations (FPMR 101.7),
E. O. 11609 of July 22, 1971, E. O. 11012 of March 27, 1962, E. O. 9397 of
November 22,01943, and 26 U. S. C. 6011(b) and 6109. The primary purpose
of the requested information is to determine payment or reimbursement to
eligible individuals for allowable travel and/or relocation expenses incurred
under appropriate administrative authorization and to record and maintain
costs of such reimbursements to the Government. The information will be
used by officers and employees who have a need for the information in the
performance of their official duties. The information may be disclosed to
appropriate Federal, State, local, or foreign agencies when relevant to civil,

criminal, or regulatory investigatins or prosecutions, or when pursuant to a
requirement by this agency in connection with the hiring or firing of an employee, the
issuance of a security clearance, or investigations of the per-formance of official duty
while in Government service. Your Social Security Account Number (SSN) is
solicited under the authority of the Internal Revenue Code (26 U. S. C. 6011(b) and
6109) and E. O. 9397, November 22, 1943, for use as a tax payer and/or employee
identification number, disclosure is MANDATORY on vouchers claiming travel and/or
relocation allowance expense reimbursement which is, or may be, taxable income.
Disclosure of your SSN and other requested information is voluntary in all other
instances; however, failure to provide the information (other than SSN) required to
support the claim may result in delay or loss of reimbursement.

Enter grand total of columns (1), (m) and
(n), below and in item 13 on the front of

this form.

TOTAL
AMOUNT
CLAIMED »

U.S. GOVERNMENT PRINTING OFFICE: 1990 262-081/90315

18
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NC- 3
National Council
Social Security Management Associations
Regional Expense Capitulation for Annual Meeting

To be used by Regional Treasurersin claiming allowable reimbursements as approved by National
Council for the Annual Meeting held in Denver in October 2002.

This year the National Council approved reimbursement of $200.00 for up to four delegates and one
alternate delegate per Region.

DATE:

REGION:

Delegate Name: Alternate Delegate Name:

A. A.

B.

C.

D. Totdl:

Make check payable to:

Regional Treasurer

Approved (National Treasurer)

Check Number

Date

19



[ Code of Federal Regul ati ons]
[Title 5, Volune 1, Parts 1 to 699]
[ Revi sed as of January 1, 2001]
Fromthe U S. CGovernment Printing Ofice via GPO Access
[CTE: 5CFR251. 201]
TI TLE 5- - ADM NI STRATI VE PERSONNEL

CHAPTER | - - OFFI CE OF PERSONNEL MANAGEMENT

PART 251-- AGENCY RELATI ONSHI PS W TH ORGANI ZATI ONS REPRESENTI NG FEDERAL EMPLOYEES AND
OTHER ORGANI ZATI ONS- - Tabl e of Contents

Subpart B--Rel ationships Wth Organi zati ons Representing Federa
Enpl oyees and Ot her Organizations

Sec. 251.201 Associ ations of managenent officials and/or supervisors.

(a) As part of agency managenent, supervisors and managers shoul d be included in
t he deci si on-maki ng process and notified of executive-level decisions on a tinely
basi s. Each agency must establish and maintain a systemfor intra-mnagenment
conmuni cati on and consultation with its supervisors and managers. Agenci es nust al so
establish consultative relationships with associati ons whose nenbership is primarily
conposed of Federal supervisory and/or nmanagerial personnel, provided that such
associations are not affiliated with any | abor organi zati on and that they have
sufficient agency menbership to assure a worthwhil e dial ogue with executive
managenment. Consultative relationships with other non-labor organizations
representing Federal enployees are discretionary.

(b) Consultations should have as their objectives the i nprovenent of manageria
ef fecti veness and the working conditions of supervisors and managers, as well as the
identification and resolution of problens affecting agency operations and enpl oyees,
i ncl udi ng supervi sors and nanagers.

(c) The system of comuni cation and consultati on shoul d be designed so that
i ndi vidual supervisors and nanagers are able to participate if they are not
affiliated with an associ ati on of managenent officials and/or supervisors. At the
same time, the voluntary joining together of supervisory and nanagenment personnel in
groups of associations shall not be precluded or discouraged.

[ Code of Federal Regul ations]

[Title 5, Volume 1, Parts 1 to 699]

[Revi sed as of January 1, 2001]

Fromthe U S. Governnent Printing Ofice via GPO Access
[CITE: 5CFR251.202]
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TI TLE 5-- ADM NI STRATI VE PERSONNEL
CHAPTER | - - OFFI CE OF PERSONNEL MANAGEMENT

PART 251-- AGENCY RELATI ONSHI PS W TH ORGANI ZATI ONS REPRESENTI NG FEDERAL EMPLOYEES AND
OTHER ORGANI ZATI ONS- - Tabl e of Contents

Subpart B--Rel ationships Wth Organi zati ons Representing Federa
Enpl oyees and Ot her Organi zations

Sec. 251.202 Agency support to organizations representing Federal enployees and
ot her organi zati ons.

(a) An agency mmy provide support services to an organi zati on when the agency
determ nes that such action would benefit the agency's programs or would be warranted
as a service to enpl oyees who are nmenbers of the organization and conplies with
applicabl e statutes and regul ati ons. Exanpl es of such support services are as
fol | ows:

(1) Permtting enployees, in appropriate cases, to use agency equi pnent or
adm ni strative support services for preparing papers to be presented at conferences
or symposia or published in journals;

(2) Using the authority under 5 U.S.C. 4109 and 4110, as inplenented by 5 CFR
part 410, to pay expenses of enployees to attend professional organization neetings
when such attendance is for the purpose of enployee devel opnent or directly concerned
wi th agency functions or activities and the agency can derive benefits from enpl oyee
attendance at such neetings; and

(3) Following a liberal policy in authorizing excused absence for other
enpl oyees who are willing to pay their own expenses to attend a neeting of a
prof essi onal association or other organization fromwhich an agency coul d derive sone
benefits.

(b) Agencies may provide Governnent resources support to organizations (such as
space in Government facilities for neeting purposes and the use of agency bulletin
boards, internal agency mmil distribution systens, electronic bulletin boards and
ot her nmeans of infornm ng agency enpl oyees about neetings and activities) in
accordance with appropriate General Services Admi nistration regulations contained in
title 41 of the Code of Federal Regulations. The mere provision of such support to
any organization is not to be construed as Federal sponsorship, sanction, or
endorsenent of the organization or its activities.
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“Internal Revenue Service ‘Department of the Treasury
P.O. Box 260, Newark, N.J. 07101

" District -
Director
" Person to Contact:

% ] . J. Curtin

ational Council of Social Telephone Number:
Security Management Associations 201-645-6488‘
c/o Social Security Administration Refer Reply to:
2626 Hylan Boulevard _EPEO:R
Richmond, New York 10306 Date: JAN 1 7 960

Dear Sirs:

Our examination of your Form 990 for the period ending October 31,
1977 revealed that your organizations exempt status under section

501(c){(5) of the Internal Revenue Code, granted on October 30, 1970,
should be modified.

Section 501{c)(5) of the Code provides for the exemption of
organizations whose activities are directed towards improving the
conditions of workers in a certain profession, Typical activities
of such an organization would be negotiating wages or benefits and
settling grievances and other disputes. Section 501(c)(6) of the
Code provides for the ,exemption of organizations which are an
association of persons having some common business interest, the
purpose of which is to promote such common interest and not to

engage in a regular bu51ness of a kind ordinarily carried on for
profit,

The examination disclosed that your activities are not those typical
of an organization exempt under section 501(c)(5) since you do not
negotiate wages or benefits and settle grievances and other disputes.
You are an organization which is an association of Social Security
Administation managers and your primary activities promote
professionalism within that field, Your activities are not carried
on for profit.

Therefore, we are modifying your exempt status under section 501(c){5)
to section 501(c)(6)}. This modification is effective November 1, 1976

You are still required to file Form 990 within four and one half

months after the end of your annual accounting peried if your receipts
normally exceed $10,000,00 yearly.
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—_

National Council®of Social
Security Management Associations

You must contact our office immediately if your purposes,
activities, operations or character change in any manner.

£fLH~&A£L;71;?.¢%Lﬁ£ruﬂﬂ

WCornelius Jo Coleman
District Directorxr
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Report of Examination - Exempt Organizations

1. Form No. 2. Key District Office 3. Date of Report
»
950 Newark, Nodo
4. Name and Address of Taxpayer 5. Name and Address of Private Foundation
(If different from Item 4)
National Council of Soclal Security

Management Associations N/A
c/o Social Security Administration
2626 Hylan Blvd.

Richmond, NeYe 10306

6. Social Security or Employer Identification No. 7, Tax Period 8. Private Foundation's Employer ldentifi- 9. Tax Period
) cation No. (/f different from Item 6) .
23-7084749 10/34/77 N/A N/A
10. Report Preparer's Name 111 Agreement Secured (Check onel
‘Charles Anderson - — =+ [Aves O~ 3 rartiai
12, Findings Discussed With {Name) '13. Agreement Date ’
Gladys Citrino, Treasurer September 18, 1979
“14a, Summary of Proposed Adjustments 14b. Penalty
“Internal Revenue “Period Covered | Amount of  [Additional Tax internal Revenue A
Code Section by Examination Tax (Private Code Section mount
Foundations) )
(1)) (2) (3) (4) n (2)
501 (e)(5) 10/31/77 None None None None
[ 3
Remarks:  The National Council of Social Security Management Assaciations was originally

granted exemption under section 501(c)(5) on October 30, 1970, The examination of Form
990 for the yeer ending October 31, 1977 disclosed that the primary purpose of the org-
anization was to promote the professionalism of the members all of whom are Soclal
Security Administration managers. It also disclosed that the primary activities were not
for 501(c)(5) purposes since the organization did not negotiste wages, settle grievances,
etc.. Based on these findings the agent determined that a modification of exempt status
to section 501(c)(6) was necessary.

15. Schedules and Exhibits Attached
Modification Letter

Form 4621 (Rev. 1-77) ‘Department of the Treasury - Internal Revenue Service
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