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ñI feel honored and blessed 
that I was able to attend 
such an impactful event...   
This event opened my eyes 
to great possibilities and for 
this, I am extremely grate-
ful. ñ 
 
Michelle Ponce OS, Las Cruces, 
NM 

NCSSMA Holds 42nd Annual Meeting  
By Clayton Wood, Atlanta Region 

What has become an annual rite of passage 

each fall began again this year with dele-

gates arriving in Branson, MO for the 42
nd

 

Annual Meeting of the National Council of 

Social Security Management Associations 

(NCSSMA).  The host for this yearôs meet-

ing, the Kansas City Management Associa-

tion, true to their heartland values, wel-

comed everyone warmly and provided true 

hospitality at every occasion.  The agenda 

was full, so the delegates were soon labor-

ing under the theme of this yearôs meeting, 

ñSowing IdeaséHarvesting Change.ò 

Before getting to the business of passing 

resolutions for the upcoming year, the dele-

gates and officers were fortunate to hear 

from several guest speakers from the host 

region.  Welcoming us to Branson were 

Jerry Nelson, KCMA Vice President, Alice 

Logan, Area Director from Missouri, and 

Carolyn Simmons, Kansas City Regional 

Commissioner.  NCSSMA President Joe 

Dirago opened the formal business meeting 

and welcomed Carolyn Colvin, Deputy 

Commissioner of Social Security, and she 

did not disappoint.  Ms. Colvin opened with 

some brief remarks, which included her 

thanks to Joe Dirago and NCSSMA for their 

work on the budget.  She also spoke of how 

she enjoyed her personal visits to the field 

offices and how she felt energized by them.  

Ms. Colvin was pleased to see the enthusi-

asm and compassion displayed by SSA 

employees despite the pressures they face.  

She then provided an update on the 

agencyôs priorities followed by a discussion 

of the coming budget difficulties and ended 

with some miscellaneous topics.  It should 

 

 

(Continued on page 2) 

come as no surprise that the very first pri-

ority Ms. Colvin discussed was the hear-

ings backlog.  The hearings backlog contin-

ues to be a high priority for the agency, and 

we will continue our efforts to assist ODAR 

with reducing the backlog.  Ms. Colvin then 

moved on to Internet services.  She stated 

Internet services will never completely re-

place other service options, but the agency 

will continue to look for ways to maintain 

and expand our Internet services.  Another 

high priority issue Ms. Colvin discussed 

was improper payments.  Last year SSA 

made $8 billion in improper payments, and 

Congress is showing significant interest in 

program integrity workloads.  She empha-

sized that reducing improper payments 

was one of her personal priorities.  Ms. 

Colvin went on to state that field offices 

have done a good job with work CDRs 

(continuing disability reviews) and thanked 

the field offices for their efforts with these 

workloads.  Regarding future budgets, Ms. 

Colvin informed the attendees they could 

expect to see continued reductions, which 

would result in continued hiring freezes and 

minimal overtime.  Uneven attrition along 

with hiring freezes means some areas are 

more adversely affected than others and 

Carolyn Colvin 
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sights and experience with the group.  He was both interest-

ing and informative. 

On Wednesday, the meeting started in earnest as Joe 

Dirago gave his final Presidentôs report.  Joe set the tone 

with a great video highlighting some of his most memorable 

moments testifying before Congress. He recapped the objec-

tives for his presidency and then highlighted many of the ac-

complishments that were achieved under his leadership.  

NCSSMA continued its strong relationship with agency lead-

ership and NCSSMA representatives were able to participate 

in numerous meetings with the Commissioner, Deputy Com-

missioner for Operations, and other executives.  In addition 

to the one-on-one meetings, NCSSMA also submitted posi-

tion papers on various topics such as the Title 16 waiver 

goal, ban letter policy, Direct Express issues, and staffing 

methodology.  NCSSMA also provided representation on a 

host of workgroups including the OQP Steering Committee, 

OPSOS Security Advisory Workgroup, National eServices 

Advisory Council, and Reception Area Design Workgroup.  

NCSSMA continued its strong advocacy for the agency 

budget through hearing testimony, written statements for the 

record for several subcommittees, meetings with representa-

tives from Capitol Hill, and two grassroots campaigns.  

NCSSMA collaborated with other key groups such as the 

Government Managers Coalition and the Federal-Postal 

Coalition on topics of mutual concern.  During Joeôs presi-

dency, he set recruitment of new members as one of his key 

objectives.  The most recent membership drive, chaired by 

Ryan Nelson, resulted in 201 new members.  After recapping 

all of the significant accomplishments NCSSMA has 

achieved in the past year, Joe was quick to remind the atten-

dees that, ñmany challenges remain and NCSSMA has 

plenty of work to do!ò  He called for NCSSMA to continue its 

work with Congress advocating for the agency budget and to 

communicate effectively with the membership.  He ended his 

final report with his thanks for the opportunity to serve as 

NCSSMA president. 

Next up were the resolutions.  As anyone who has ever at-

tended a NCSSMA Annual Meeting, and I was soon to find 

out, this is an arduous task.  Debby Banikowski and Scott 

Hale alternated reading the resolutions.  After the reading, 

spirited debate ensued before a vote was called.  Fifteen 

resolutions were debated before a break was called to hear a 

few committee reports and an update from NCSSMAôs 

Washington Representative, Rachel Emmons.  Rachel 

Ms. Colvin extended her thanks to everyone who has as-

sisted another office.  Her remarks about the budget culmi-

nated with her emphatic statement that, ñWe can no longer 

do more with less.  We will do less with less but accuracy 

must remain strong.ò   This was met with rousing applause.  

Following Carolyn Colvinôs remarks, Joe Dirago, NCSSMA 

President, presented Leo Rossler, District Manager of the 

Tyler, TX field office, with the 2011 NCSSMA Community 

Service Award.  The delegates were then officially seated 

for the business part of the meeting.  Scott Hale and Mi-

chelle Ponce introduced the new NCSSMA SharePoint site.  

Joe Dirago then introduced 

Mary Glenn-Croft, Deputy 

Commissioner for Opera-

tions.  She also opened by 

thanking Joe for the work 

he and NCSSMA have 

done making a case for the 

agencyôs funding.  Accord-

ing to Ms. Glenn-Croft, FY 

2011 is likely to be the best 

budget year we will see for 

some time.  After a recap of 

our FY 2011 accomplish-

ments, she turned her attention towards this year.  Ms. 

Glenn-Croft also expects the hiring freeze to continue and 

for there to be less overtime.  She also informed the atten-

dees the Office of Management and Budget (OMB) expects 

the FY 2013 budget submissions from agencies to be 5-10 

percent less than the FY 2011 budget.  Given the current 

climate, it was no surprise to hear her state that 44 offices 

nationwide had lost 20% of their staff.  With FY 2012 and FY 

2013 looking bleak, she offered some of her expectations 

for performance during these tough times:  ñI expect service 

indicators, not service to deteriorate.  I expect all employees 

to work hard and give 100% each day.  I expect all employ-

ees to treat the public with care, compassion, respect, accu-

racy, and integrity.  I expect employees who do not directly 

assist the public to do work with efficiency, care, integrity, 

and commitment to quality.  I expect managers to lead 

more, not less.  I expect managers to communicate and pro-

vide context.  I expect managers to share work.  I expect 

managers not to adjust MI or do questionable things to meet 

goals or maintain performance.ò  Following Ms. Glenn-Croft 

was Milt Beever, Associate Commissioner, Office of Labor-

Management and Employee Relations, who shared his in-

Annual Meeting continued 

(Continued on page 3) 

Mary Glenn-Croft 
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Annual Meeting continued 

praised the grassroots campaigns and reminded 

NCSSMA of the importance of continuing to send letters 

to get our message out.  Rachel reinforced the bleak 

news delivered by Carolyn Colvin and Mary Glenn-Croft 

concerning future budgets and stated, ñThis is the most 

difficult budget environment I have faced in working with 

the SSA budget.ò  Rachel also discussed the ambiguity 

concerning the language in the Budget Control Act of 

2011.  The issue is how funding for the additional CDRs 

and RZs (redeterminations) will be allocated.  Funding 

could be included within the SSA funding cap or it could 

be above the cap.  We may not have clarity on the issue 

until we have the FY 2012 budget.  The difference in the 

two scenarios has significant implications.  Rachel also 

provided an update concerning her efforts related to fed-

eral employee pay and benefits. 

The final agenda item for the day was the candidatesô 

forum.  Each nominee was allowed a few minutes to in-

troduce him or herself to the delegates and describe their 

qualifications.  The candidates were Andrea Wahle for 

TSC Representative; Anna Gutierrez for Treasurer; Paul 

Gilfillan for Secretary; Scott Hale for Vice President; and 

Steve Clifton for President.  After their speeches, the 

meeting adjourned for the day. 

The final day convened and the attendees quickly got to 

work on the remaining resolutions.  The spirited debate 

continued and the resolutions took up most of the morn-

ing.  Once the resolutions were concluded, new business 

was introduced which consisted of an overview of 

NARFE ï National Active and Retired Federal Employees 

by former NCSSMA President Ron Buffaloe.  The final 

order of business was the election of the 2012 officers.  

Since all were running unopposed, there was little drama.  

Steve Clifton was elected President, Scott Hale, Vice 

President, Paul Gilfillan, Secretary, Anna Gutierrez, 

Treasurer, and Andrea Wahle, TSC Representative.  

With adjournment in sight, Kathy Vannatta provided an 

update on the 2012 Annual Meeting to be held in Denver, 

CO, October 1 - 4.  Joe Dirago offered his final thanks to 

the Executive Committee (EC) and all NCSSMA mem-

bers.  Steve Clifton announced Billie Armenta as his Ex-

ecutive Officer and that the EC would begin working on 

committee chairs, membership enrollment, workgroup 

committees, and a cooperative working relationship with 

central office and advocacy groups.  And with that, the 

meeting was adjourned. 

This was my first NCSSMA Annual meeting.  Right away, I 
was amazed at how much effort it takes to host this meeting.  
I was astonished to learn that the host region begins orga-
nizing and planning the annual meeting over two years in 
advance of the date.  The Kansas City Management Asso-
ciation Host Committee deserves to be recognized for all of 
their hard work.  This committee consisted of: 
 
Jerry Nelson ï Waterloo, IA 
Toni Clark ï Springfield, MO  
Peggy Rogers ï Creston, IA    
Penny Emmele ï Wichita, KS  
Kathy Gibbs ï St. Peters, MO    
Greg Heineman ï Norfolk, NE 
Clay Hayden ï Kirksville, MO    
Angela Bigley ï Des Moines, IA  
Bob Duncan ï Jefferson City, MO   
Pete Jaudegis ï Kansas City, MO  
Hans Katzenmeier ï Sioux City, IA   
Sherry McCrory ï St. Louis W, MO 
Cynthia Nelson ï Mason City, IA   
Stacy Wood ï Kansas City, MO 
 
In addition to the advance planning, the host committee ar-
rives a couple days in advance to set up.  During the week 
of the meeting, they are responsible for ironing out any last 
minute issues that crop up.  They also work with the hotel to 
make sure the accommodations fit the needs of the meeting 
and they are ñon callò 24/7.  While attendees take a break in 
the evenings to enjoy activities offered by the surrounding 
areas, the host committee is meeting to fine tune their plan 
for the next day.  While attendees are sleeping in, the host 
committee is up early getting things set up.  One of the true 
testaments to how well they did their job is that few people 
realize how much effort it takes and for that, we all owe them 
a word of thanks!!! 

 

www.ltcfeds.com 

Special Thanks to KCMA Host Committee 

http://www.ltcfeds.com
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As the newly elected President of NCSSMA, I would like to 
extend my thanks to the members for their support.  On 
behalf of the organization, I would also like express our ap-
preciation to Joe Dirago, Past President, for his strong lead-
ership for the last two years.  Joe was awarded the 2011 
Joseph P. Collins Award, our highest award and a well-
deserved honor.    
 
The 19 resolutions passed during our annual meeting in 
Branson, Missouri give the Executive Committee and me 
direction during this year.  The NCSSMA Committees will 
take action on those resolutions.  We look forward to work-
ing constructively with agency leadership and our external 
partners on these declarations.   
 
NCSSMA is dedicated to improving management and pro-
gram administration in SSA.  We ensure that the knowledge 
and experience of front-line management are included in all 
phases of agency planning and decision-making.  We will 
continue to tell our story, logically and plainly while dis-
charging our duties to the best of our abilities.        
 
These are challenging times to be sure.  We continue to 
operate under a Continuing Resolution, the level and timing 
of a final budget allocation are uncertain.  Meanwhile, a 
hiring freeze continues, attrition in field offices is unevenly 
distributed, and overtime is negligible while demands and 
workloads increase.  Yet, every day we go about our work, 
without glamour, glory or personal enrichment beyond the 
quiet satisfaction of making a positive difference in the lives 
of the American public.   
 
We will continue to advocate for an adequate SSA budget 
while portraying our front-line perspective.  In September 
2011, Joe Dirago, Rachel Emmons (Washington Represen-
tative), and I met with OMB representatives to advocate for 
a sufficient FY 2013 SSA budget.  In November 2011, we 
authored and gained signatures on a letter to OMB, also 
related to FY 2013 funding for SSA, from many third party 
advocates.  And, we continue to recognize the value fed-
eral employees at the Social Security Administration exhibit 
during these turbulent economic times through partnerships 
with the Government Managers Coalition, the Federal-
Postal Coalition, and letter campaigns. 
 
We will continue to have robust dialogues with agency lead-
ership providing honest, constructive feedback on internal 
items of interest to our members.  Those items I share fre-
quently with the Executive Committee.  We will continue to 
examine the role of automation and technology within our 
own organization and within SSA as we serve the American 
public.  We will also continue to encourage the active par-
ticipation and support of the membership through standing 

Presidentõs Corner  
by Steve Clifton, NCSSMA President 

committees, workgroups, and correspondence.  This partici-
pation is imperative especially when it comes to our policies 
and procedures, legislative initiatives, and program simplifi-
cation proposals.   
 
The enthusiasm our members exhibited as I attended the 
San Francisco Regional Management Association and the 
New York Region Management Society annual meetings is 
inspiring.  As I have mentioned before, at the end of the day, 
NCSSMA is not about me or even the Executive Committee.  
It is about us, the organization as a whole, and our member-
ship.   
 
We are only as strong as our members and the passion and 
commitment that you display.  I applaud your efforts as pub-
lic servants.  In return, the Executive Committee will work 
diligently on your behalf and for the advancement of the SSA 
programs so many rely uponðan embodiment of President 
Rooseveltôs vision of a Nation free from want or fear when 
he signed the Social Security Act in 1935.  

 

www.fedsprotection.com 

NCSSMA OFFICERS:  Past President Joe Dirago, Treasurer 

Anna Gutierrez, Vice President Scott Hale, President Steve 

Clifton, Executive Officer Billie Armenta, Secretary Paul Gilfil-

lan, TSC Representative Andrea Wahle 

http://www.fedsprotection.com/news.asp?category=General
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The road NCSSMA will travel during the coming year is 
paved, in large part, by the resolutions passed at the an-
nual meeting.  This year 28 resolutions were submitted for 
consideration by the regional associations.  Each of the 28 
resolutions was discussed and debated.  Nineteen resolu-
tions were adopted.  Some were reworded in the debate 
process.  Others were referred to committees and some 
were scrapped all together.  Although not every resolution 
was adopted, we can still benefit a great deal just by look-
ing at the topics of the submitted resolutions.   They provide 
a snapshot of the concerns of front-line management.   
 
Telephone services may have been the hottest topic at this 
yearôs meeting.  TSRP (Telephone Service Replacement 
Project) and teleservice center (TSC) issues accounted for 
four of the resolutions.  TSRP rollout is winding down and 
nearly every office is now on the new telephone system.  It 
has become evident that TSRP is changing the way we 
conduct business by telephone.  Field office and TSC man-
agers realize the agency is in a period of transition and are 
anxious about the long-term impacts that TSRP will have 
on both field office and TSC operations.   
 
Another hot topic was the workloads generated by appeals 
and representatives.  These issues also accounted for four 
of the resolutions submitted.  The appeals workload along 
with the payment of representative fees comprises a large 
and growing burden on field offices and these resolutions 
reflect the concerns of front-line management.  The resolu-
tions addressed mandatory online filing for third party for-
profit representatives, expanding and refining Internet ser-
vices, and an update of policies covering the appeal proc-
ess. 
 
Most of the remaining resolutions fell into two broad catego-
ries, automation or resource distribution.  There were sev-
eral areas, programmatic and administrative, that garnered 
attention in the form of automation enhancement.  One 
adopted resolution called for NCSSMA to advocate for im-
plementation of enhancements that will allow for Internet 
applications for replacement Social Security Cards.  A per-
ennial concern among managers, distribution of workloads 
and resources, was once again the topic of several resolu-
tions.  Uneven attrition and hiring freezes have resulted in a 
wide disparity in the ability of some offices to keep up with 
the growing workloads.  With limited options to address 
these workload imbalances through staffing, managers are 
concerned about how workloads and resources will be dis-
tributed.  One such resolution called for NCSSMA to work 
with the Deputy Commissioner for Operations and other 
components to redistribute workloads in a manner that in-
creases efficiency and provides some relief to field office 
staff.  
 
The resolution topics submitted by the regional associations 
suggest that managers are interested in telephone service 

Resolutions Express Management Concerns by Clayton Wood, Atlanta Region 

and workloads.    It is important to them that resources and 
workloads are distributed to provide the best possible public 
service and telephone service delivered by TSC and field 
offices.    Of equal importance are the appeals and repre-
sentative workloads, which remain inefficient and labor in-
tensive.  In addition to these specific areas of concern, front-
line managers continue to call for more automation of admin-
istrative and programmatic actions.  They worry about goals 
set during times of uneven attrition and workload imbal-
ances. 
 
The delegates did an outstanding job of setting the course 
for the upcoming year.  Even though every resolution was 
not adopted, there is plenty of work to keep the committees 
busy.  You can find the resolutions at www.ncssma.org.  
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ñBranson, Missouriéwhere in the 
world is Branson, Missouri?ò  I 
thought to myself.  I had a delightful 
surprise upon landing in Springfield, 
Missouri when I learned Branson 
was one hour away.  A very nice 
man greeted me as he held a sign 

with my name on it.   The one-hour ride to Branson was 
pleasant.  We drove past hills of beautiful trees and farm-
lands as the driver spoke of attractions in Branson.  I was 
shocked to learn that an acre of land can be purchased at 
relatively low prices from $500-$5000.  In my hometown, an 
acre of land is valued at approximately $20,000.  
    
When entering the town of Branson, I was pleased to see 
how clean and beautiful it was.  Our hotel was located out-
side a nice mall.  Trees and beautiful shrubbery seemed to 
cover the town.  Countless times I touched the shrubs and 
plants in disbelief because they were that stunning.  The 
town had a very calm and charming feel.   
 
While waiting to check into the hotel, I heard a very familiar 
voice.  Mary Glenn-Croft was about three people behind 
me.  As silly as this sounds I thought to myself, ñOh, no, I 
donôt want to meet her dressed this way.ò  I quickly and qui-
etly checked in and discreetly ran to the elevator.  Luckily, 
she was conversing with those around her so I felt some 
sense that I did the right thing.  The welcoming reception 
started at 6:00 pm that night.  What do I wear?  What will 
people think?  What will I say?   I had so many questions 
running through my mind.  Fortunately, Anna Gutierrez, 
National Treasurer, welcomed me to the reception entrance 
and introduced me to Scott Hale, 2012 Vice President and 
Monique Romero, Dallas Region Vice President.  They 
helped me feel at ease as Monique gave me a huge Louisi-
ana hug and smile.  Scott, whom I had worked with on sev-
eral occasions via phone, welcomed me to my first 
NCSSMA National Meeting.  I knew I was in good company 
and that my experience would be great.   
 
I went on to meet many great leaders.  Scott introduced me 
to Mary Glenn-Croft and I was very surprised to see that 
she remembered me.  You may be thinking it is from ñmy 
runò in the hotel lobby but she actually recalled meeting me 
at the Rio Rancho Office Grand Opening a little over a year 
ago.  The remainder of the night consisted of Social Secu-
rity leaders from all over the nation conversing and net-
working.  I was able to meet our now NCSSMA Past Presi-
dent, Joe Dirago, Washington Representative Rachel 
Emmons, and many more great individuals.   
 
Our Tuesday morning began with breakfast at 7:30.  There 
were guest speakers and our meeting could not get started 
without a tribute to our great nation.  Presentation of Colors 
and the National Anthem set the tone to a very organized, 
structured, and successful meeting.  I was introduced to 

Ms. Ponce Goes to Branson by Michelle Ponce, Dallas Region 

Robertôs Rules of Order, which provides common rules and 
procedures for deliberation and debate.  These guidelines 
were used so that everyone would be on the same footing 
and speak the same language.  It was great to see our lead-
ers present and address issues of key significance to the 
frontline.  At that moment, I felt a sense of pride and comfort 
knowing that NCSSMA not only looks out for management 
but for all SSA employees at every level.  Deliberations con-
tinued for two days with guest speakers contributing to the 
agenda.  
  
We had the privilege of listening to Carolyn Colvin, SSA 
Deputy Commissioner and Mary Glenn-Croft, Deputy Com-
missioner of Operations.  They addressed issues that the 
agency is facing and will be facing in the future.  They were 
frank and direct and I felt the audience had a sense of com-
fort and gratitude for their words.  Scott and I also had the 
privilege of presenting SharePoint.  This is the new commu-
nication and collaboration initiative for NCCSMA.   
 
I feel honored and blessed that I was able to attend such an 
impactful event.  I want to thank Joe Dirago, Peggy Bu-
chanan, Scott Hale, Monique Romero, Anna Gutierrez, and 
the rest of the Executive Committee for allowing me to be a 
part of this.   This event opened my eyes to great possibili-
ties and for this, I am extremely grateful.   

Joe Dirago Honored With Collins Award 

by Clayton Wood, Atlanta Region 

 
The Joseph P. Collins Award is the highest honor awarded by 
NCSSMA.  This award was created in 1978 in memory of the 
National Councilôs very first president.  Each year, it is pre-
sented to the member who did the most to further the objec-
tives of the National Council during the preceding year.  On 
the last night of the annual meeting, the award was presented 
to a worthy recipient ï Joe Dirago, NCSSMA President. 
 
As a two-term president, Joe has worked tirelessly and effec-
tively to advance the interests and objectives of the National 
Council and its members.  Joeôs leadership has strengthened 
NCSSMAôs relationships with agency leaders.  Strengthening 
and improving these relationships has directly translated into 
a stronger voice for front-line managers and increased in-
volvement in decision-making processes.  Just as impor-
tantly, Joe has worked tirelessly to seek an adequate budget 
for the agency through his testimony at Congressional hear-
ings.  His eloquent, cogent testimony at three Congressional 
hearings has underscored the agencyôs own case for re-
sources.  Through his efforts, NCSSMA has become a 
sought after voice whenever Congress wants a front-line per-
spective.  

(Continued on page 7) 


